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Most people, and organizations, would rather be comfortable than excellent. 

 
If your company is going to stay in business, it has to change, and that can be scary.  
For many people, change is more threatening than challenging. Humans are creatures of habit to be 
sure. Most of us like to sleep on the same side of the bed every night, right? But think of this, how 
many of us are doing things differently than a year ago? – 5 years ago? The proof is in the 
pudding…change is possible! The Multifamily industry has been witness to multiple changes in recent 
years, covering all aspects of the business from fair housing, to software management, and 
advertising.  Often we view change as the destroyer of what is familiar and comfortable rather than the 
creator of what is new and exciting. Most people, and organizations, would rather be comfortable than 
excellent. But these days, if you don't change, you stagnate and die.  
 
People will change only if the alternative is worse than change.  
Sometimes it's hard for people to internalize the need for change.  Many businesses have died 
because their people preferred the familiar old ways to the rewarding new ways. We must teach them 
that to stand pat is to perish. 

 
People hunger for stability amid change.  
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The steady, reliable people in any organization are often fearful of change. Keep them in mind and 
assure them that change doesn't mean an end to their world; it means a continuation, but with 
improvements. 

 
Here are some things we can do: 
 Explain the reasons for the change. When people understand the logic behind change, it 
becomes more rational and more comfortable.  
 Show how our plans keep risks to a minimum. 
Emphasize the things that will remain the same. Let them know what to expect, step by step. Change 
has to start from the top down and be fully supported through each phase. Our confidence in the value 
of the changes will be reassuring to them.  
 Commend them and recognize them for the constructive changes they make. 

 
For change to be successful, it must be well planned. 
We must be in control of the changes instead of at their mercy.  The most successful changes are 
based on values.  
 
Planned change involves a three-step process: softening, reshaping and re-stabilizing. 

 The softening stage is the most uncomfortable for employees - after years of doing 
things the same old way, they have developed firm habits. 
  Now they have to unlearn them. When you want to soften something, you usually 
apply heat, which is the reshaping phase.   
 Finally, the re-stabilizing stage - During this period, you want the new behaviors to 
become a natural part of the everyday routine in the work place. Pilot projects can help your 
associates feel comfortable and natural with the new ways during this stage. Let them try out 
the new methods in "practice runs" to see how they work.  

 
Lastly, replace the discomfort of change with the comfort of familiarity by providing suitable role 
models. When your teams witness the success of the new methods, they'll feel more comfortable 
about following them.  
 
It may take years to effect fundamental change, and you should never consider the job finished. 
Instead, look for ways to institutionalize change. When your people are oriented to change and 
educated in effective ways to bring about change, you're geared up for the future! 
 
 
 

 
 

 
About the Author: 
Terry Jackson is an Operations/Marketing/Management Specialist and 
Speaker for the multi-family industry.  For more information visit 
www.TrainToRetain.com  
 

 

 

Ready to make some positive, productive changes that will reduce work hours and increase 
revenue? Request a demo of ILoveLeasing.com and visit Messagekast.com to start up some 
great lead generation tools. Save administrative busy work with MarketSurveyTools.com as 
well as increasing market knowledge and credibility with show-stopping reporting features.  
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